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Implementation of an advanced air traffic control system in Martinique
(French West Indies)

DSNA and its industrial partner, ADACEL, commissioned the next generation Air Traffic Control (ATC)
system including full electronic stripping in Fort-de-France, on May 14™, 2025. This success marked
a major milestone on the modernization of ATC systems for the French West Indies.

Since May 14", 2025, the Fort-de-France control unit has fully implemented SEAFLIGHT thanks to
an intense and in-depth collaboration between DSNA, the French Air Navigation Service Provider,
and the manufacturer ADACEL. This modern and performant Tower and Approach control system
brings innovative features for safer and more efficient air traffic management in an electronic stripping
environment.

DSNA and ADACEL have celebrated this successful implementation at Airspace World 2025 in
Lisbon. Frédéric GUIGNIER, DSNA CEO, underlined: “Bringing SEAFLIGHT in operational use for
the first time is a major achievement, and | am proud of the work and the unwavering commitment of
our teams that have made this possible. | am convinced that this new ATC system opens a whole,
new, promising chapter in our operations for the French West Indies and French Guiana.” Daniel
Verret, ADACEL CEO, said, “We are incredibly proud to see SEAFLIGHT now fully operational. This
achievement reflects years of close collaboration and technical excellence. It is a testament to the
strength of our partnership with DSNA and our joint commitment to innovation in air traffic
management. ADACEL is honoured to play a role in enhancing air traffic safety and efficiency in the
region.”

As part of its “DSNA 2030 transformation plan, DSNA has undertaken an ambitious modernization
of its overseas ATC systems, designed to ensure service provision of the highest quality. Based on
the existing AURORA® system designed by ADACEL for oceanic en-route control and already
installed in Cayenne, DSNA aims to implement a single harmonized control system with a global
technical architecture encompassing all three control services (tower, approach, oceanic) in three
remote locations (Martinique, Guadeloupe, French Guiana). A significant technical challenge in
itself! This will yield operational benefits (enhanced safety, more efficient working methods,
automated coordination and data exchange with adjacent regional centers) while providing greater
cost control (more consistency, synergy and pooling between the three remote sites for maintenance
and training).

The system now in service in Martinique was initiated in 2018. Its development leveraged innovative
project management techniques to adapt the system to the local working methods and the regional
context, while rolling out next-generation control aids for a safer and smoother air traffic management.
This entailed the definition of new working methods, and the usage of specific airport 3D simulator,
modelling all operational scenarios that will enable faster as well as more extensive training for ATC
staff. A live traffic acceptance phase started in November 2024 ensured a safe transition towards the
new system. Previously, a large information campaign was carried out among our customers,
airspace users and neighbouring foreign centres.
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About the DSNA and the “SNA Antilles-Guyane”

= DSNA (Direction des Services de la Navigation Aérienne), the French Air Navigation Service Provider, handled 3.4 million
flights in 2024.This is its absolute record! Traffic in France is characterized by increasingly fluctuating demand with strong seasonal
variations and high peaks, having reached its daily traffic peak on 5 July 2024 with 11,632 flights, a record in Europe. Structure of
handled traffic: 57% overflights, 34% international flights and 9% domestic flights.

DSNA is committed to a new strategy “DSNA 2030, to position DSNA as an efficient, modern, and eco-responsible air navigation
service provider, containing costs.

Key Data: 5 ACCs & 70 Control Towers & 3 overseas regional structures / Staff: 7,000 / Traffic: 3.4 million flights in 2024

= The Service de Navigation Aérienne “Antilles-Guyane” is a regional branch of DSNA. It carries out its missions in
Martinique and Guadeloupe (the French West Indies within the Caribbean Sea) and in French Guiana in an oceanic area
almost three times the size of metropolitan airspace. The SNA provides an essential public service to the local economy and
territorial continuity.

Key Data: 1 ACC & 3 Control Towers / Staff: 200 / Traffic: 31,000 IFR flights — 28,000 VFR flights in 2024

About ADACEL

Founded in 1987, Adacel plays a significant role in global air space safety with solutions supporting air navigation service
providers, airport authorities, military organizations, and universities worldwide. Over 20% of the world’s airspace is
managed with Adacel’s Aurora ATM system, while Adacel’'s MaxSim leads the marketing in ATC simulation, including virtual
and mixed reality training. Adacel’s latest innovation, REVAL, offers operational scalable digital tower solutions. Learn more
at www.adacel.com
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