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NAV CANADA

Facts & Figures

We are a private, non-share
capital company, managing
one of the largest regions of
airspace in the world.

DOQOO

CANSO

ACC Traffic

3.3 million flights
Total IFR Flight Hours: 3.9 million (Fy24)

18 M

square kilometres of airspace
managed by NAV CANADA

100+

staffed sites

5,500+

employees

50,000+

customer accounts



THE CHALLENGE o~ Increase of ATS students -

from 120 to 450 hires per year

Brand awareness —
NAV CANADA unknown to many
Canadians

Candidates needs have
changed -

Talent pool was not meeting the
demand




MULTI-PRONG RECRUITMENT STRATEGY

Actively influences and recruits Considering career options (new, change, upgrade)

Becomes brand ambassador Discovery via various channels

Training and mentorship of new recruits Repeat exposure piques interest

Vocal in online forums ' - . Visits website

Continuing ed, specialization

Career progression

Community pride Decision to apply

Stress management Online assessment

Begins first placement Deepen commitment

Relocation needs FEAST testing

Graduates training Waiting period, interest wanes

Begins Training Montreal region bilingual testing

Accepts offer of employment Pass and proceed to next stage

Considers relocation / Completes full assessment

Receives offer of employment/ \Waiting period

CANSO



CANSO
RESULTS:
INCREASE IN TALENT POOL

2025

Pre-COVID (Jan to Mar

(2019)

only)

11,000 5 691




CANSO

OUR SOLUTION



Join The Flock o »~»

Apply today at you can't beat that view.
NAVCANADA.CA

P Pl «© 005/030 https://www.youtube.com/watch?v=AxlIGvcVqgz4



https://www.youtube.com/watch?v=AxllGvcVgz4
https://www.youtube.com/watch?v=AxllGvcVgz4

CANSO

5 MARKETING TRENDS
THAT LED US IN THE RIGHT
DIRECTION



CANSO

"~ TREND1

non-negotiable: Good data

of marketers had
data-related
problems
understanding
their customers




CANSO

TREND 2

younger audiences take
the spotlight

N

@

Marketing to Gen Z
went up by

Marketing to GenZ
dropped by
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TREND 3

| } brand-first marketing
. iIs so back

Building a can’t
miss customer
experience was J8%
of marketers’ top

= y focus
— s

So what's your févouriteM
e ; ' e [ &




TREND 4

visual storytelling
reigns supreme

Short-Form Video, "'( o
images and live- Pr 63
streaming are getting = %=
more investments E}(

than other formats

inlf




< pilotemilie & e -
Emilie

834 999K 1,872
posts followers following

Digital creator

1*1 B777 Pilot

QR L@
@simon.kudla '@

Flying | Travel | Lifestyle... more

@ bit.ly/3iLWFUA

@AV 2} Followed by j_macindoe,

navcanada.ca and 3 others

Following v Message

2200

AUSTRALIA Il AUSTRALIA Work Views...  Pilot Life  UNITED

CANSO

e ————————

Trend 5

niche influencers lead
the change

68% of influencer
success came
from creators
with followers
under TO0OK
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EMPLOYER BRANDING STRATEGY: THE
CONSTANT RACE FOR TALENT

s

Head of Human Resources, Croatia Control and,

Chair, CANSO HR Working Group



CANSO

CREATING THE EMPLOYER
BRANDING STRATEGY



CANSO

CREATING EMPLOYER
~wsw. BRANDING STRATEGY

The ultimate purpose of
employer branding is to
present and position the
company as a desirable
employer in the labour
market.




EMPLOYEE VALUE  ©ANSO
PILLARS AT CROATIA
CONTROL

EVP Pillars are the foundation and center of
everything that follows in the process of
employer positioning

UNIQUENESS
EXPERTISE

SECURITY



EMPLOYEE VALUE PROPOSITION CANSO
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EMPLOYER BRANDING SLOGAN

TVOJE MJESTO POD NEBOM.

Engl: YOUR PLACE IN THE SUN.




CANSO

VISUAL IDENTITY
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Zadar Rok prijave: 29.10.2021. ©
Hrvatska kontrola zraéne plo.. Y. 2

Hrvatska kontrola zrane plovidbe d.o.0.
About  Phot Events Reviews Vide

In
e Hrvatska kontrola zraéne plovidbe - Croatia TR a—
6
Vet 2 ta je nebo iznad Hivalske sigurno, a sad je

ZACNE PLOVIDEE

molda nam so i ti

Cover vizual

MJESTO
POD
NEBOM

TVOJE
MJESTO
PCD
NEBOM

Postani dio ekipe u koju ulaze samo najbolji od najboljih. Zelis izazovan posao u
stimulirajuc¢em radnom okruZenju koje pruza ravnotezu poslovnog i privatnog,
sigurmost radnog mjesta i brigu o tvom fizickom | mentalnom zdraviju?

Pridru2i nam se i neka Hrvatska kontrola zraéne plovidbe postane tvoje mjesto
pod nebom

Hrvatska kontrola zraéne plovidbe - Croatia Control
1 { \

|- %

a kontrola zratne plovidbe - Croatia Control
novka

Sportska dvorana

+ dogvala hontrok
i ovbirstiona

- eagies

owlavtiona

i dokaz o dezav

0] SORODAOAT KATSQOMS 3



CANSO

NEW RECRUITING
CAMPAIGN



CANSO

IT'S TIME FOR A NEW
LEVEL



CANSO

= IT'S TIME FOR A NEW
LEVEL

a0l kontrolor letenjat - Crocontred
be-3mncesd

- Hrvatska kontrola zraéne
B plovidbe - Croatia Control e X

Vrijeme je za novu generaciju kontrole zraénog
prometa! Saznaj Sto sve trazimo, prijavi se i e Goatiscontiol

=sse LN Attracting people
S, who are ready for a

new level of

responsibility

IJEME
A

CROCONTROL.HR/PRIJAVI-SE

Odvazi se na prijavu APPLY NOW

Prijave otvorene do 27. veljace

© Q sara Vatralja.. 10 comments 29 shares

Lf:’ Like O Comment ;;"v Share



@- HRVATSKA KONTROLA

ZRACNE PLOVIDBE

VRIJEME JE
ZA NOVI LEVEL.

Jesi li na visini zadatka?
Prijavi se | saznaj.

VELIKA GORICA, SPLIT, ZADAR, DUBROVNIK

@\. HRVATSKA KONTROLA
ZRACNE PLOVIDBE

- VRIJEME JE
ZA NOVI LEVEL.

Postani dio tima koji cuva sigurnost neba nad Hrvatskom.

VRIJEME JE
ZA NOVI LEVEL.

Preuzmi kontrolu nad svojom
karijerom i pripremi se za uspon.

@®
Q@ VELIKA GORICA, SPLIT, ZADAR, DUBROVNIK L

@ VELIKA GORICA, SPLIT, ZADAR, DUBROVNIK
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Teumawin

CHANNELS OF CANSO
COMMUNICATION

= Social Networks — Facebook, Instagram,
LinkedIN

= Google Adds
= City lights
= Radio —

#® |
‘ What's on your mind?
B Liv

< Iid Photo € Room
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RESULTS OF THE CAMPAIGN CANSO

Increase in number of student ATCO applicants

+101% -~

L7
’
’’
L7
’




CANSO

EMPLOYER BRANDING
OPERTISA STRATEGY STEPS

= DEFINING THE IDENTITY - THE EMPLOYER BRAND

C « TRANSLATING SPECIFICS INTO EVP STATEMENT,
Q) SLOGAN AND OTHER COMMUNICATION ELEMENTS
C)c) « DEVELOPING BASIC COMMUNICATION MATERIALS
AND ACTIVITIES WHICH CAN ENABLE CANDIDATE

< ATTRACTION
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Head of Talent & HR Services Director Operations Training

NATS NATS



Helen Fuge (Head of Talent & HR Services

Jodie McMenamin (Director Operations Tr




NATS

Our attraction




Attraction

About us Airspace Services Environment Careers Investors Medid

WatCh the /N NATS Altitude 35 ¢

% Ade’o_xliugc Iram\el(‘}d\:‘rhl raffic Controllers
show | — Y.
A Career Like No Other

Avaliahle on YouTube @NATSaer0 Advice for Future Trainee Air Traffic Controllers w

ELEVATE (her) .

educate. inform. inspire.

Head of Talent & HA
Services

i — -
A
’ Watch on B8 Youlube



NATS

Our selection



Recruitment & Assessment Overview

Stage 3:
Stage 1: Virtual Assessment
Ability Tests Centre

Stage 2:

Situational Judgement
Test & Personality



Stage 1: Ability Tests

Nine ability tests based on job
analysis of mental abilities required

of TATCs and ATCOs:
1)  Spatial orientation
2)  Working memory
3)  Deductive-logical thinking
4)  Inductive-logical thinking
5)  Ability to concentrate
6) Complex planning
7)  Monitoring ability
8) Reaction speed
9)  English language - to

ICAO Level 4

Candidate required to pass all tests to proceed
Takes approx. 75 minutes to complete
Can proceed to Stage 2 immediately



Stage 2: Situation Judgement Test & Personality
Questionnaire

Important opportunity to measure wider abilities and personal qualities.

Situational Judgement Test: Personality Questionnaire:
Based on job analysis with College,

Units and TATCs « Job analysis identified personality traits for TATC and

. ATCO tasks
Presents scenarios where (non- . . .
technical) judgement is required « |dentifies areas to explore through questions in the
interview

17 scenarios, each with four
response options

Candidates rank response options

Candidates are required to pass the Situation Judgement Test and complete the Personality
Questionnaire to progress to stage 3.



Stage 3: Virtual Assessment

Overview:
. Conducted online via Microsoft
Teams

. Between 4 and 12 candidates
attend each assessment centre

. Stages 1 and 2 must be passed
to attend Stage 3

"--.—‘—-

Four Key Elements in Assessment
Centre;

1. Interview: Competency &
Personality Based

2. Ability Test: Re-sit 6 tests from
Stage 1

3. ATC Knowledge Test
4. Group Discussion Exercise




e Duration: 90 minutes

« Assessors work in pairs (operational
and business assessors)

« Scoring conducted immediately
afterwards

* Interview two candidates in morning

Measures:
4 'fixed' competency-based questions

« Tenacity and dealing with
setbacks (x2)

» Proactive approach to learning
(x2)

4 'selected’ competency-based questions

« Based on personality profile
(Conscientiousness & rule
adherence; Decisive &
confident; Tenacity & dealing
with setbacks; Proactive
approach to learning)




Stage 3: Group Discussion

* Approx 90 minutes
(Dependant on number of
candidates)

» Assessors observe one
candidate each (different to
the one/s they interviewed)

« Scoring immediately
afterwards

« No correct answer - a vehicle
for observing competencies
In action

Measures:

e Focus on 3 most relevant
competencies
o Decisive & confident

o Planning, decision making
and problem solving

o Team working




NATS

Our training



On-boarding and Induction

* Bursary scheme

« Early Contact from Training Welfare Team

« Accommodation Support and Cohort 1
Communication

 Induction Programme

 Introduction to the TATC Apprenticeship .

« Embedded HF Support from Day 1 |




Apprenticeship Benefits

Introduced in October 2023

« Broadens
recruitment pool

« Standardises our Supports our

S’[ra’[‘eg'iC intent of e Able to drawdown on
providing learner the UK Government

centric experience Apprenticeship Levy
and collaboration

across functions

learning and
assessment

Attracts individuals
fromm non-academic
learning pathways

process
Increases use of
data and evidence

The Apprenticeship scheme aims to increase success rates (including first time pass rates) placing emphasis on
individual learning plans, which provides learners with tailored support and an enhanced programme which will
reduce live training times.



NATS

Thank you

Do you have any questions?



Managing Director, Alton Aviation and,

Vice President, Women in Aviation Singapore Chapter



WOMEN IN AVIATION
INTERNATIONAL

SINGAPORE CHAPTER

April 2025




n Internationa
profit organizat
ment of women thr
programs and networks, for a diverse :
inclusive aviation and aerospace industry




CONNECT

A networking platform amongst
women in aviation and aerospace, as
well as students aspiring to join the
industry

o
l'_




ENGAGE

We strive to promote careers of women in aviation
and aerospace, connecting interested members with
experienced mentors, and provide scholarships for
students

o it

[ el e
vy
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yl: Encourage more women to join the industry by
showcasing the spectrum of fulfilling and exciting
career opportunities




OUR PEOPLE
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OUR TEAM

OUR COMMITTEE LEADS

OUR MISSION
At Women In Aviation, Singapore Chapter, our mission, is to foster a balanced and
inclusive aviation industry in Singapore. We are dedicated to empowering students
and young women by inspiring them to pursue rewarding careers in aviation. We

: . . . . . FAHMEA ANJUS CYNTHIA TAN SHARON KOH LISA TAN
strive to create a nurturing environment where women can cultivate their skills, 0 & Comprsta ook Outresch Lead vauierbag asg Mg Commastn
build strong networks, and thrive professionally. R

in) n linJ i
OUR BOARD MEMBERS i “

ANNA PATSY ON MARGARET CHONG MUI CHEN TAY HUI LING TEO
Menorshe Lead Lvent Lead Corporate Memberstup | a0 Co-Sustanabdty Lsad
LOU-ANN SEET MABEL KWAN MOUSHUMI SARAH SAMUEL MICHELLE LOW ‘- > !
WAI SG President WAI SG Vice President KIRTANIA WAI SG Board Director WAl SG Board Director P
Wal 86 Treac Communication Membership & -
WA SG Treasurer s ‘LA

@ @ @ @ @ DR KENNETH LOW SOPHIE MONTENC
O-Sustamabity Lead

Scholarship Lead

in) ]




... and many more committee members and volunteers

across our over 100-strong membership base, comprising
both men and women who believe in our mission







OUTREACH: Girls in Aviation Day

HIGHLIGHTS

- A day intended to interest girls aged
8 to 17 to pursue careers related to
aviation

- 4th consecutive year organizing this
flagship program — 1st year with 30
girls , 2nd year with 130 girls, 3rd year
with over 200 girls and in 2024, we
had more than 350 girls and 30
corporate sponsors and partners
participating

@ IN%ATION DAY
Aezanan n ke e

szand"Eaan.

GUEST-OF-HONOUR [

b <&
MEETS

SOREET e

MAJ Nah Jinping
B Enyuporct T r-1sE0 remak Pikd




Scholarship Program

HIGHLIGHTS

- Scholarship program to further WAI-
SG’s mission of talent development
and outreach

- nitially for female undergraduates in
STEM (Science, Technology,
Engineering, and Mathematics) and
Aviation studies in Singapore.
Scholarship will cover tuition fees for
one year

- To be professionally administered by
a renowned local university

« Aims to go beyond financial support —
access to WAI-SG’s network and
programs, and potential internship
opportunities with WAI-SG’s
corporate partners




GEN Z CAREER IN AVIATION DAY

HIGHLIGHTS

- Inaugural industry career seminar
targeted at Gen Z held in Jan 2025

- Objectives: (1) share industry trends
& outlook, (2) create awareness and
inspire females to join the sector and
(3) promote internship and entry-
level career opportunities from WAI-
SG corporate partners & alliances

- Resounding success supported by
over 20 corporate partners, with over
300 participants, and more than
90% females — a record female
representation for an aerospace
recruitment event

CAREERS IN ‘o
AVIATION PN §

WOMEM 1M AwiaTIGH, SIMGAFORE GHAPTER




MENTORSHIP PROGRAM

HIGHLIGHTS X N I
T . et = 4

« First unique cross-industry —— - = 2
mentorship program in Singapore to N D> -

make an industry-wide impact by
developing future women leaders

« Since the launch in 2022, the
program has benefitted over 70 pairs
of mentors and mentees, with the 3rd

edition of the program just completed
in early 2025

- Batch 4 currently underway with
revamped framework and digital tools

WAI-SG

&
%"‘mc o

MENTORSHIP
PROGRAM

U —
Connect, mspire and develop talented women in
avistion in Siogapors who are the fFuturs of the
global serospace industry.




Gala Dinner

HIGHLIGHTS

« Fund-raising and industry networking
event to support WAI SG’s programs

- Launched scholarship program at
2023 gala dinner for young women in

aviation related studies MoU SIGNING CEREMONY

« Third gala dinner in 2024 attended by
over 250 guests, with Minister for
Transport, Mr. Chee Hong Tat, as the
Guest of Honor. Signed 5-year MOU
with CAAS to inspire career
exploration and promote awareness
in the aviation industry among young
women

To Inspire & Empower Nex, F sen Femnle Lea _9: in Aviation
v

10 OCTORER 2024

GUEET OF HONOUR:
. MIMISTER FOR TRANSPORT
. MAGHITEHOND TAT :







CORPORATE SPONSORS

AVIATION
AIRBUS amapeus ARUP WEEK (LBBEING ¢ cotins Acrospoce

NETWORK

dnata W:Eraumon [P s Poeawniner YL, o) S SAFRAN

[siNGAPORE g? » .
RBANA  ='% i I
@ COMPONENT SOLUTIONS | SU SURBANA < ¢ ST Engineering

SINGAPORE
> Company AIRLINES

STRATEGIC & DIVERSITY PARTNERS
S AN, ISTAT CAAS [ ==ns QAAR

AND MANY MORE ...




Some of the Events with Our Partners

Suntec, Singapore

T

Paret: Inclugvity & Innevation - Making organizations

more reevent. dynamic & competitive RLORAL FIGEPANT - LOCAL Garmmiriae

Aviation Festival Asia Diversity Panels




Early ¥ Ecosystem q] Celebrate
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Awareness *  Approach




Thank You!
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QUESTIONS AND ANSWERS



CEO Head of Human Resources, Croatia Control and,

Firstfruits Services Chair, CANSO HR Working Group



CANSO

NIRSPACE
WORLD 2025

BROUGHT TO YOU BY CANSO

13-15 MAY 2025: LISBON, PORTUGAL



N'RSPACE FUTURE SKIES

Tomorrow'’s Voices

WORLD

BROUGHT TO YOU BY CANSO
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