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TOWARDS REGIONAL ATM CONSENSUS
(CANSO statement at APAC Civil Aviation Ministers Conference 2024) 

Preamble 
1. Aviation is an economic imperative for the Asia Pacific.  To support aviation growth, the Asia Pacific needs a regional ATM architecture that is solutions-driven, values-based, and one that transcends politics.  CANSO is committed to support the region in this effort.  

State of ATM in the Asia Pacific
2.1 ATM is not a well understood subject and its importance often under-valued.    It can be a weak link in the region’s growth if not given the right priority, and if cross-industry collaboration is absent.  

2.2 Historically, a great deal has been invested in physical infrastructure like airports, with a much smaller proportion being spent on ATM. In fact, Asia Pacific is the fastest growing region in this aspect with CAPA estimating that $209bn has been committed to airport infrastructure projects. The consequence of this is that aviation growth is not being matched by ATM capacity. 

2.3 We are fast approaching a critical juncture. ANSPs have to invest in key elements such as replacing out of date equipment. If we do not invest enough today in this vital infrastructure, we may find ourselves with a significant capacity crunch in the future. In a recent survey of regional ANSPs, 75% reported that they face challenges with resources, both financial and manpower. The cost of a lack of capacity is much greater than the cost of the necessary investment.

2.4 The region is diverse and fragmented. There is neither a multilateral coordination framework, nor an information sharing system.  

2.5 Lower revenues during the pandemic have left some ANSPs facing constraints in both financial and in-house technical resources. 


Potential for Regional ATM and CANSO’s Commitment 
3 With that said, CANSO is optimistic that the region’s whole can be greater than the sum of its parts - the very essence of regional ATM. To support this, CANSO and ATM consultancy, THINK Research, have produced a white paper aimed at modernising the region’s ATM. The content for this paper was developed with the industry, and included a brainstorming retreat of senior leaders in APAC ATM.  

4 The paper provides recommendations to accelerate ATM modernisation.  Here are some examples:  

4.1 Digitalisation has allowed services to be bought instead of buying capital equipment. Moving to managed services will allow the sharing of expertise and will lead to economies of scale.  

4.2 Another game-changer is virtualisation. For example, ATFM in APAC is performed in a decentralised manner and optimisation is performed locally, not regionally. If the regional Network Manager is an independent third-party vendor providing ATFM as a service, there would be fewer boundaries and more potential for collaboration.  

4.3 The Asia Pacific currently does not have a system for information sharing among ANSPs, airlines, and airports, during disruptive events.  As an immediate solution for regional situational awareness, CANSO has offered free of charge an operational information system – CADENCE – that has a proven track record in improving efficiency and saving the airlines millions.     


Policy Innovation for Regional Public Good 
5 While digital solutions for ATM exist, uptake has been slow, and technology is not the only lever. High level policy is also essential.  Government intervention can accelerate ATM modernisation and deliver strong societal benefits.  

6 While intervention at a national level is common, multilateral government action is more challenging.  One example of the power of multilateral action is the ATC delays in Europe in the 1980s which became a political issue and triggered news headlines globally. The underlying problem could not be solved by any one State alone. European Transport Ministers eventually came up with a regional solution that improved the overall network performance.  

7 While operational demands could induce policy change, it is far better to be proactive. Regional ATM requires policy innovation, in addition to technical enhancement. Policy innovation requires a vision of the desired end state, awareness of the options, and the gumption to act.  

8 The Asia Pacific would benefit from a regional ATM approach, beyond just national solutions, and involving leaders at the senior policy level. A framework that has transparency, accountability, and participation is needed. A regional ATM supervisory board should be considered which could be given the mandate to assess regional ATM performance, drive common projects, and ensure equity in regional operations. The current Asia Pacific ANSP Committee which is focused on capacity building could assume this role, being made accountable to a more regular Ministerial Conference and supported by a multinational secretariat.  This will require dedicated resources and commitment by policy makers.  

9 In conclusion, CANSO is optimistic that with the improvements just outlined, aviation in the Asia Pacific will thrive and CANSO is ready to assist in any way possible. 
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