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WORKSHOP - HUMAN
PERFORMANCE MANAGEMENT

IN ATM: GETTING STARTED AND
CONDUCTING A STANDARDS OF
EXCELLENCE ASSESSMENT:
WHY NOW IS THE RIGHT TIME

TO START!
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MODERATORS

Safety Officer Director, Safety Strategy, Management and
| .
LUNL ntegration
NAV CANADA
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ON BEHALF OF

Human Performance Lead and Aviation Human Performance Lead

Psychologist
4 9 Moving Dot

Austro Control
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UNVEILING THE UPDATED
CANSO STANDARD OF
EXCELLENCE IN HUMAN
PERFORMANCE MANAGEMENT

Empowering ANSPs to Achieve Operational Excellence
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PEOPLE CREATE SAFETY
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A EUROCONTROL-
FAA Action Plan 15
White Paper
December 2015

HP
. Sub-Group :
i inAPI5
%, 2014-2016 ¢

Airservices Australia,
Austro Control, Avinor,
EUROCONTROL, FAA,

LFV, NATS, and NAV
CANADA

{ HPM Task HPM Work %

; Force : ] Group

L 20172019 L From2020 ¢
canso canso

CANSO TF HPM SoE

Avinor, DFS, DSNA, ENAIRe,
ENAV, FAA, Frequentis,
HungaroControl, LFV, LVNL,
NATS, NAV CANADA, NLR,
Slovenia Control

CANSO HPM WG Members

Now 45 members from 25
member states and 31
organisations
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POST-COVID SURVEY FINDINGS

What we found:

Yes, we have established a formal system

Yes, we manage HRHP without a formal
systemn in place

Mo, but we have plans in place tosetup a
[formal or informal) system

Mo, we have a no plans to establish a
(formal or informal) system

38% have a formal system

But most do not
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Operational training

HFHP investigation

ATM equipment and support tools
Paolicy

Impact of change

Teamwork and communication
Rostering and staffing

Roles and responsibithities
Resources

Operational procedures

Strategy

Selection

HRHP surveys and audits

Health and wellbeing
Organisational learning
Leadership

Measurement and evaluation
HFHP management effectivensss
HF/HP research

Management of Interrealtionships

POST-COVID SURVEY FINDINGS

1005
1005
93%
87%
87% .
s It was a start, but it
80% was realized that
- the Standard of
s0% Excellence
75% that was produced
73% b .
o was not being
7% leveraged
67%
53%
&T%
&T%
4i0%
33%

Figure 8 - HR'HP elements included in the scope of HEHP management
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Canso g .
dvil air navigation services organisation

CANSO Standard

of Excellence in
Human Performance
Management

2019 — Version T

CANSOQ sarery

2025 - Version 2

CANSO STANDARD
OF EXCELLENCE
IN HUMAN

PERFORMANCE
MANAGEMENT
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SUCCESS IN AUSTRIA

- These results are evident through their whole
organisation:

- Improved culture;

- higher awareness;

- understanding of the importance of HP
and Socio-technical systems.

- Most importantly, they have increased efficiency
while maintaining/improving on safety in the
face of increased traffic volume with no impact

on service delivery.
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PEOPLE CREATE SAFETY & RESILIENCE

Human
Performance

/ My
Individual Workload ; = Teamwork -
Dayto Day —3 and Cognitive iﬁ'ﬁzﬁ;‘i Communication ar{'n:dﬂ E;:ﬁigtr:\?: o
Variability Layer Drivers and Supervision
z =
Talent
Management — Selection, Recruitment, Training, Skills and Experience
Layer
£ .
Tools, External Ergonomics
lnfragtrugur@r —H Jﬂbﬁ.l’.f:f‘:fgw Pﬁﬁ;@jr::d Technology and Factors and and Physical
ye HMIs Pressures Environment
F
Culture _ cul Shared beliefs and behaviours (Safety, 1 d Organisational
Layer ulture - Shar iefs and behaviours (Safety, Just and Organisational)

Human Performance Pyramid (Vink & Walzl, 2024)



12 ELEMENTS OF THE CANSO HPM SOE

| ._ @ CO

Policy, Strategy Health and| ATM Equipment Operational

and Resources Wwellbeing and Support Tools Procedures

Teamwork and Operational Selection Impact

Communication Training of Change
- . -

‘ Ya .

Human Performance Hurnan Performance
Leadership Roles and Investigation Management
Responsibilities and Learning Assurance
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HUMAN PERFORMANCE MANAGEMENT
MATURITY

2

Policy, Strategy
and Resources

&

Teamwork and
Communication

&,

Leadership

@

Health and|
Wellbeing

i

Operational
Training

Roles and
Responsibilities

@ CO

ATM Equipment Operational

and Support Tools Procedures
Selection Impact

of Change

QU

Human Performance Human Performance
Investigation Management
and Learning Assurance

Human Performance
Management Effectiveness

Level E - Optimised

Level D - Assured

Level C - Managed

Level B - Defined

Level A - Informal Arrangements

Human Performance Management Maturity

orcaniser CANSQ Hosreosy AIRWAY'S



CANSO Standard of Excellence

EXAM pLE iIn Human Performance

Management — CANSO
HPM SoE Question set

6 Operational Training CANSO HPM WG Controlled:

To ensure that human performance aspects are incorporated into the design, content and delivery of operational Version 2.0: February 2025

Objective

training
Arrangements
1. Policy, Strategy, Resources C D
2. Health and wellbeing D+E- E
Human perfrmance aspects for the operational training syllabus have bean ldented
o e | ety | YT BTN 110 Supp01 T = °
ng
[ < Oporatona rocochres : E
B: Defined
S e e R S S Aeen | 5 Tk communcaton : c
oo s e - [t s o s esesensiies’ | 6. Operational Training B+/Ct D
Thare Is 3 process In place for tralring to it the human aspects of the
operation 7. selection B+{C+ C+
human dellvery of training by both
e Enes e e 8. Impact of Change C C
Is the trainees’ understanding of the numan aspacts of op g
. ne human spects aon 4. Leadership ' C
C: Managed tralning by both the trainee and the Insructor? =
Is cperational fraining systematically aligned with the human performance aspects of the operation™ 10. Roles and RENMI]”“:E B C
15 perioc: reTesher ralning on parinent NUman parOTIaNc 35pecis providea? . Human Performance Investigation and Learning E E
e e ruman aspects of aining s assessad 12. Human Performance Management Assurance C+ D
R
TR e e —— | |
== e An example of reporting and goal setting...
|concepts s 3assessed
Does the organisation leam about the human aspects training
stakeholgers and other Industries?
E: Optimised
Doas the organisation actively participate In deveioping Industry best practice In the human parformance
aspects of operational training?
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CALL TO ACTION!

Most ANSPs have a lot of the elements already!

« With the rise of Automation and our staffing
challenges, many authorities such as the European
Union are looking at requiring HP management
systems

 Having an understanding of your maturity will help
you choose where to invest in capabilities,
technologies or data

« The HPM SoE will help achieve Performance beyond
just safety. This is crucial as our environment
demands changes

« We can help on reporting and potentially offer some
benchmarking guidance

* |tiseasy to start,and...

« The HPM WG is always available to assist!

ORGANISER CANSO Hosteoey AIRWAY'S



The HPM

looks
forward to
hearing
from you...
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THANK YOU
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