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WORKSHOP – HUMAN 
PERFORMANCE MANAGEMENT 
IN ATM: GETTING STARTED AND 
CONDUCTING A STANDARDS OF 
EXCELLENCE ASSESSMENT: 
WHY NOW IS THE RIGHT TIME 
TO START!
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Safety Officer
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Rachelle Léger
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Dr. Lea-Sophie Vink
Human Performance Lead and Aviation 

Psychologist
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Moving Dot
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UNVEILING THE UPDATED 
CANSO STANDARD OF 
EXCELLENCE IN HUMAN 
PERFORMANCE MANAGEMENT
Empowering ANSPs to Achieve Operational Excellence
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PEOPLE CREATE SAFETY
• In ATM, we rely on the performance of people 

to deliver a safe, effective and efficient service

• The entire industry knows that their staff are 
their most important asset, and that they are 
key to business performance

• Human Performance is everywhere in the 
system, from operational staff to technicians, 
24/7 

• To facilitate Human Performance and safety in 
day-to-day operation, we need to understand 
how Human Performance is managed
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SOME HISTORY…
Evolution of CANSO HPM

AP15
2003-2016

HP 
Sub-Group 

in AP 15
2014-2016

HPM Task
Force

2017-2019

A EUROCONTROL-
FAA Action Plan 15 

White Paper 
December 2015

.
Airservices Australia, 

Austro Control, Avinor, 

EUROCONTROL, FAA, 

LFV, NATS, and NAV 
CANADA 

https://www.canso.org/sites/default/files/CANSO%20logo%20-%20horizontal%20with%20text.jpg

HPM Work 
Group

From 2020

https://www.canso.org/sites/default/files/CANSO%20logo%20-%20horizontal%20with%20text.jpg

CANSO HPM WG Members

Now 45 members from 25 
member states and 31 
organisations

CANSO TF HPM SoE
Avinor, DFS, DSNA, ENAIRe, 

ENAV, FAA, Frequentis, 
HungaroControl, LFV, LVNL, 
NATS, NAV CANADA, NLR, 

Slovenia Control

https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiDou30183OAhVBDxoKHZqWBZAQjRwIBw&url=https://www.canso.org/canso-atm-dinner-ihs-jane%E2%80%99s-atc-awards&psig=AFQjCNH21d1fBK06PIO9P2JSy6XJcwUK4Q&ust=1471703223413060
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwiDou30183OAhVBDxoKHZqWBZAQjRwIBw&url=https://www.canso.org/canso-atm-dinner-ihs-jane%E2%80%99s-atc-awards&psig=AFQjCNH21d1fBK06PIO9P2JSy6XJcwUK4Q&ust=1471703223413060
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POST-COVID SURVEY FINDINGS
What we found:

38% have a formal system

But most do not
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POST-COVID SURVEY FINDINGS

What we found:

It was a start, but it 
was realized that 
the Standard of 

Excellence 
that was produced 

was not being 
leveraged
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2019 – Version 1 2025 – Version 2
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SUCCESS IN AUSTRIA
Austro Control has run three SoE assessments 
since 2019 and developed a mature standard for 
Human Performance Management

- These results are evident through their whole 
organisation:

- improved culture; 

- higher awareness;

- understanding of the importance of HP 

and Socio-technical systems.

- Most importantly, they have increased efficiency 
while maintaining/improving on safety in the 
face of increased traffic volume with no impact 
on service delivery.

Innsbruck Airport, Austria, Feb 2024
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PEOPLE CREATE SAFETY & RESILIENCE

Human 
Performance 

is an 
outcome of 
processes, 
design and 

decision 
making in 

several 
layers!

Human Performance Pyramid (Vink & Walzl, 2024)



ORGANISER HOSTED BY

12 ELEMENTS OF THE CANSO HPM SOE
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HUMAN PERFORMANCE MANAGEMENT 
MATURITY
For each of element separately
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EXAMPLE
CANSO Standard of Excellence 

in Human Performance 
Management – CANSO

An example of reporting and goal setting…

HPM SoE Question set

https://canso.org/publication/canso-standard-of-excellence-in-human-performance-management-2/
https://canso.org/publication/canso-standard-of-excellence-in-human-performance-management-2/
https://canso.org/publication/canso-standard-of-excellence-in-human-performance-management-2/


ORGANISER HOSTED BY

CALL TO ACTION!

Most ANSPs have a lot of the elements already!

• With the rise of Automation and our staffing 
challenges, many authorities such as the European 
Union are looking at requiring HP management 
systems

• Having an understanding of your maturity will help 
you choose where to invest in capabilities, 
technologies or data

• The HPM SoE will help achieve Performance beyond 
just safety. This is crucial as our environment 
demands changes

• We can help on reporting and potentially offer some 
benchmarking guidance

• It is easy to start, and…

• The HPM WG is always available to assist!
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NAV CANADA Proprietary / Propriété exclusive 

The HPM 
Workgroup 
looks
forward to 
hearing
from you…
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THANK YOU
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