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ORGANISATIONAL CULTURE

Maturing Safety Culture through an effective Safety
Performance Indicator (SPI) programme
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General Manager of People and Partnerships Safety Analysis, Change and Resilience Manager

Airways New Zealand Airways New Zealand
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INTRODUCTION

« Safety is one of Airways' core values.

It drives our behaviours

Is central to our purpose: safe skies today
and tomorrow

Is fundamental to our success in creating the
aviation environment of the future

We are
safe

We are
One Airways

We celebrate
success

We strive for
excellence
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SAFETY CULTURE AT AIRWAYS

* Independent external review by the Presage Group
commissioned in 2019 and started late 2020.

« Review involved all of our people, Board of Directors and two
professional association (union) partners.

* The review resulted in:
« two safety culture questionnaires

* two Presage progress reports (Interim and Final)

« Airways reports responding to Presage’s reports and
recommendations with 66 individual SMART actions.

AIRWAYS
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SAFETY CULTURE AT AIRWAYS

James Reason Model identifies five
iInterdependent elements that are crucial

to a positive safety culture:

ON NN

Just Culture

Reporting Culture
Informed Culture
Learning Culture; and

Flexible Culture

Overall Difference in James Reason Culture Scores
Comparing the differences between Current vs Past

Just Culture

Reporting Culture

informed Culture

Leaming Culture

Flexible Culture

Past Current
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Difference

15.04°

13.72°

12.7¢6*

16.34°

12.63°
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SAFETY CULTURE AT AIRWAYS

 Implementation of all 66 SMART action is near complete.

 We continue to build on the momentum we have created to integrate a positive safety culture into
everyday lives at Airways.

* Importance of business-led implementation and leadership.

« Safety Culture Steering Committee ensures strong and effective oversight, governance and
accountability.

« Everyone must play their part.
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“if you want to
go fast, go
alone. If you
want to go far,
go together.”

Presage — external agency
utilised for Airways Safety
Culture review, 27 May 2022
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CREATING AN ORGANISATIONAL
CULTURE THAT EMBEDS THE
RIGHT BEHAVIOURS

Systems drive behaviours - behaviours drive
culture
Safety Performance Indicators (SPI) programme design
Combination of indicators

Drill through - deliver data at organisational, business group
and unit/team levels

Visual Impact - display design

Information Processing - Human Machine Interface (HMI)

Traffic lightsystem © O @
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SPI RELATIONSHIP WITH AIRWAYS STRATEGY

AIRWAYS Safety performance is intrinsically linked

OUR PURPOSE OUR VISION IS TO

to Airways strategy

Safe skies today Create the aviation
and tomorrow environment of the future

OUR FOUR STRATEGIC PILLARS ° p ut o u r peo p I e fi rst

o © © o « Oversight of Health, Safety & Wellbeing across Airways

Put our Serve Support Unlock
people first all airspace users sustainable aviation future growth

« SMS training and currency

STRATEGIC PRIORITIES 2024/25

® (#)
Future Services Strengthen Sustainability

programme technology foundations ° p rovi d e a rea S Of fOC u S
o (21] o

Safety system People Customer &

enhancements experience Stakeholder ° D r ive O rg a n isat i O n a | be h aVi O u rS

engagement
(&)
ety  Our Purpose

- Safety system enhancements

» Safe skies today and tomorrow

» We are always safe » We are one Airways » We strive for excellence » We celebrate success
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INTEGRATING
ORGANISATIONAL AIMS

“‘SPI Data and tools enable our Managers, Team Leaders and
People to direct their efforts into the areas where the greatest
benefits will be achieved.”
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INTEGRATING ORGANISATIONAL AIMS

« Safety-I| to Safety-lI SPI were initially derived over a 12-month process

. which included:
« Currently proactive o .
* Reviewing extant KPIl and researching SPI from

« Manoeuvering for predictive ANSPs and industry

« Seeking design input from Airways Teams across
the business

« |dentifying key data points for Managers, Team

Proactive

(Present) Leaders and Our People
» Responds to events that 13 * Analyzes system
havedtgathappened, proqessesmd‘ . : .
such as incidents and + Actively seeks the S —  Developing a methodology that weights each
accidents identificati /future problems . . 5 5 o
el indicator against the boarder safety objectives
mrm:ghtr}ea_nal.ysisol
e b el == * Delivering a data collection methodology and
Beac v creating new dashboards to provide real time SP|
. : data to our people at all level of the business

. #
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ORGANISATIONAL WIDE VISIBILITY AND
REPORTING

Safety This dashboard has been depreciated, showing historical values only
Period :  Jul, 2022
Airways Operational Safety Score
Score Value : 0%
Air safety occurrences - medium risk or greater - 0
- . 100%
% 2% 0% 0o 00 Controlled loss of Separation occurrences B o
100 %
Facility malfunction occurrences - medium risk or greater W o
80% Investigation findings - High Risk or greater B o
Near Collision occurrences B o
60 %

Overdue Actions from Investigation findings - High Risk or greater B o

40% an
Overdue CAA Investigation Reports (exceeding 90 day regulatory requirement) - 0

PN, /
— \/ Runway incursion occurrences - ICAO A & B B o
NS | Runway incursion occurrences - ICAO C & D B o
% = \/ (& ~_ /4 [

Aug Sep, Oct, Nov, Dec, Jan, Feb, Mar, Apr, =/ &/May; Uncontrolled loss of separation occurrences . 0

2021 2021 2021 2021 2021 2022 2022 2022 2022 2022

Safety Scorecard

. No high severity uncontrolled loss of separation, or a workplace serious harm injury as a result of the direct actions or inactions of Airways staff.

The average yearly loss of separation events, of moderate severity or greater, attributable to Airways between airbomne IFR aircraft is less than 1.5 / 100,000 movements ~ \/\

»

w

A downwards trend for loss of separation events, attributable to Airways over a 4 year average.

>

No runway incursion events attributable to Airways with an ICAO category A or B severity classification.

»

No near collision events attributable to Airways between aircraft operating within the vicinity of a controlled airport.

o

E and M Quality Monitoring System error trend is neutral or trending down.

N

No high risk Facility Malfunction Incidents.

8. No safety incident resulting from a change in procedures, equij i ion or project ¢ issioning.

OoooO0oOoooo

©

Significant deviation increase in safety culture.
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ORGANISATIONAL WIDE VISIBILITY AND

REPORTING

the 571

Safety Performance Indicators Pariod 2025 (Yea) + Curent Paiod (Month) Safety Performance Indicator - ATS Period: 2025 (ear + Current Perod (.. ™ Ares: 4TS M e e Further Analysi 551 Profe Sieskionn
100% 100%
.
. . - ‘ 902% Il . . . . .
> . > . . . . . Feb 2025 o 0%
i Area e T | 1 1 e o o T e e e e e o e BTy YT o o o o o O O e e T o e O D e e e oo
= 92.6% -
. SMS Longest Part 12 investigations days overdue with . .
sms y Feb 2025 o
Technology Risk profile:
io% ATS Security Smart Airbook currency. .
SMS Part 12 investigations open beyond 90 days with ..
P~ Technology Security Smart Airbook currency .
0% SMS  Actions. but not dlosed B Mar 2024 Apr 2024 Sep 2024 Oct 2024 MNov 2024 Dec 2024 Jan 2025 Feb 2025
i 2024 Apr 2024 My 2024 nn2022 & D sep202¢ oazn Nov 2024 Dec 202t Jn2025 seb 2025 hsscin Acions ompleiel J
e R SMS. i ti
V, ATS Risk profile. 4
- e Measure Dec 1 T Lest 12 Months res Msssure Dec lan  Feb  Last12Manths
- e a5 r— [ | S A PP 172 [ O s Overdue business ed S8 ivestigatons .
AL Pll Part 173 - /]
e == W5 ESipot [ N, S R narien 2080 ] L~ /ﬁ 5 HsaW notiabic evens .
J
AL Security Smart Airbook currency AT Serious Airprox A . . o ,\ AT Rurway incursion ICAD C&D ;-\/‘/)-\ 5 HSBW kost time injury fillness .
ais AS1 - BS1.C or greater = = L
o = a1s Seraus Auprox A on manaeuring area as [Py L HSBW medical trestmens njury/ness
Yol St o i Srdered oA Rped W e A1S Error Trajectory Index % DAV Rumway incursion CANSG § AT o injury/ilness and fatigue roparts A
ATS Error Capture Index % e Rurway incursion CANSO 6 A TS T ﬁ_f
AT AS1- B51C o greater . —-/—\\’, . IS * Risk reviews averdise I TS Security Smart Airbook currency . . . —\ A
- & N S AL L A A 28R A S A aTs ASH- medium rik o grester . . . AT Actions that are not overdue compieted but not A ATS W icbook currency . . 2
- - closed — /
\ / \ / [ — BN P N R e ———— A
e AT Lass of separation . O Overdue Actions completed but not dosed
[ ] PPy o Acions compieted but ot [ | /
v

Filtered Period Range: February 2025 - Fabruary 2025

Some investigation related messures are updated daily. S8 the SPI process document for mare information
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SAFETY CULTURE OUTCOMES & SPI
CONTINUOUS IMPROVEMENT

Evidence of organisational change

» SPI reporting combined with thorough executive oversight
* Notable improvements in a number of SPI

« Overall improvement in Airways Safety Score

* Must by dynamic and agile

« SPI Best Practice

Finance

VAVAS

1000%
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THANK YOU
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