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MANAGING THROUGH
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CANSQ ‘rosteosy AIRWAY S



LESSONS LEARNED FROM
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MANAGING ALL IN-FLIGHT AIRCRAFT TO LAND
SAFELY

The accident at Haneda occurred in the evening when people were traveling to
celebrate the New Year. It was during a time when a high number of aircraft were
flying to Haneda. 72 aircraft diverted.

It is an essential task for ANSP to safely land aircraft that have lost their original
destination.

However, many small and medium-sized airports did not have extra parking
spaces. We have had such experiences in the past. In March 2011, two airports in
the Tokyo metropolitan area, Haneda and Narita, were closed at the same time
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PREPARING FOR DISASTERS

* The basis of crisis management is to learn from the past. It is then important to use
Imagination when considering how to respond.

 Normally, Decisions on new schemes and investments will be based on cost-effectiveness.

* In many cases, difficult decisions are made regarding crisis management. Leadership
qualities and wise decisions are needed.
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