
canso.org

Accident and Incident 
Investigation for the 
Latin America and 
Caribbean Region

REGIONAL FOCUS

Wednesday 14, 21, 28 July and 4 August 2021
08:00 – 09:30 EDT



Mr. Shayne Campbell
Safety Programme Manager

CANSO



Mr. Javier Vanegas
Director Latin America and Caribbean Affairs

CANSO



Mr. Shayne Campbell
Safety Programme Manager

CANSO



Mr. James Fee
ATO Safety Intelligence and Response Group 

Manager

FAA

Dr. Christina Filipowski
Team Manager Safety Intelligence and Response 

Group 

FAA



Mr. James Fee
ATO Safety Intelligence and Response Group Manager

FAA



Policy and Purpose of Air Traffic 
Investigations

Why is reporting significant events important to FAA?

As managers, we are responsible for immediate 
notification and response to significant or noteworthy 
events to the leadership.

Regardless of other investigations or assessments 
conducted by organizations outside the FAA, it is 
important that the FAA proceed with its own fact finding 
at every level to provide transparency of its operation of 
the National Airspace System (NAS). 

It is important that the FAA conduct an event review for 
each significant or noteworthy event occurring in the 
system, in order to identify safety issues, establish the 
facts, conditions, and circumstances surrounding the 
event, and establish meaningful recommendations to 
prevent, mitigate, or reduce the possibility of recurrence.

Whether you are at a facility, district, service area, or 
national program level successful risk management 
depends on the prompt and timely collection, and 
upward reporting of accurate information. 



ICAO SARPs
• Annex 13 — Aircraft Accident and Incident Investigation

• Manual of Aircraft Accident and Incident Investigation (Doc 9756):
§ Part I — Organization and Planning
§ Part II — Procedures and Checklists
§ Part III — Investigation
§ Part IV — Reporting

• Manual on Accident and Incident Investigation Policies and 
Procedures (Doc 9962)

• Training Guidelines for Aircraft Accident Investigators (Circ 298)
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ICAO SARPs
• Annex 13 — Aircraft Accident and Incident Investigation contains the international Standards and Recommended Practices for 

aircraft accident and incident Investigation

• Manual of Aircraft Accident and Incident Investigation (Doc 9756):
• Part I — Organization and Planning, 1st Edition – 2000, includes considerations for the establishment of an aircraft accident 

investigation authority in terms of its structure, staffing and legislation. The planning of an investigation and the notification process 
for accidents and incidents are also addressed, as are the initial actions to be taken at an accident site, with particular emphasis on the 
safety of personnel. A directory of the accident investigation authorities in all States and their contact details is included.

• Part II — Procedures and Checklists, 2nd Edition – 2012, provides information on the common techniques and procedures, as well as 
checklists to assist States in aircraft accident and incident investigations. The manual also provides guidelines on major investigations 
that can be used, particularly, in the conduct of larger accident investigations.

• Part III — Investigation, 1st Edition – 2012, provides guidance for the investigation of all technical areas that may have been involved in 
an aircraft accident or incident. Likewise, guidance is provided for the several phases of an investigation. Contents addressed include, 
among others, wreckage investigation, structures and systems investigation, flight recorders, aircraft performance, etc.

• Part IV — Reporting, 2nd Edition – 2013, provides guidance in developing the final reports as a result of the investigation of aircraft 
accidents and incidents, including comprehensive guidelines on drafting and processing of safety recommendations. It outlines the 
format and content and the procedures for consultation, release, distribution, and dissemination of the final report.

• Manual on Accident and Incident Investigation Policies and Procedures (Doc 9962) is an implementation tool to assist States 
in developing a policies and procedures manual for accident and incident investigation. The contents of the manual provide a 
template for States to modify, as necessary, their accident investigation documentation to be in line with Annex 13 provisions and 
to standardize and harmonize accident investigation processes among ICAO Member States. The manual was developed in such 
a manner that States can adapt it by “filling in the blanks” with State-specific material such as legislation, regulations, etc.

• Training Guidelines for Aircraft Accident Investigators (Circ 298) outlines the training requirements for aircraft accident 
investigators, including background experience, initial and on-the-job training, and basic and advance investigation courses. It
also provides guidelines for accident investigation courses.
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THANK YOU



Dr. Christina Filipowski
Team Manager Safety Intelligence and Response Group 

FAA



Overview-
• FAA Organization
• Joint Air Traffic Operations Command (JATOC)
• Safety 

• Accident Investigation (AVP)
• Human Factors
• Litigation

• Policies and Procedures
• Reporting Processes 
• Significant Events
• Aircraft Accidents

• Safety Culture



Publications
• a. FAA Order JO 7110.65, Air Traffic Control 

• b. FAA Order JO 7210.633, Air Traffic 
Organization Quality Assurance Program 
(QAP) 

• c. FAA Order JO 7210.634, Air Traffic 
Organization Quality Control (QC) 

• d. FAA Order JO 7200.20, Voluntary Safety 
Reporting Programs 

• e. FAA Order JO 1030.3, Initial Event 
Response

• f. FAA Order JO 8020.16, Air Traffic 
Organization Aircraft Accident and 
Aircraft Incident Notification, 
Investigation, and Reporting 

• g. FAA Order JO 8020.11, Aircraft Accident and 
Incident Notification, Investigation, and 
Reporting 

• h. FAA Order JO 1350.14, Records and 
Information Management (RIM) 

• i. FAA Order JO 7200.25, Joint Air Traffic 
Operations Command (JATOC)

• j. FAA Order JO 3120.4, Air Traffic Technical 
Training

• k. FAA Order JO 7350.9, Location Identifiers 

• l. FAA Order JO 6000.15, General Maintenance 
Handbook for NAS Facilities 

• m. FAA Order JO 6000.5, Facility Service and 
Equipment Profile (FSEP) 

• n. FAA Order JO 1000.37, Air Traffic 
Organization Safety Management System 



Chicago Center Fire - 2014



What is JATOC?









Safety and Technical Training

• Safety Intelligence and Response Group (SIRG)
• Runway Safety
• Human Performance
• Quality Assurance
• Voluntary Safety Reporting Programs
• Litigation



JO 1030.3 - Initial Event Response



Definitions
• Aircraft Accident – As defined in FAA Order JO 8020.11, Aircraft Accident 

and Incident Notification, Investigation, and Reporting, an occurrence 
associated with the operation of an aircraft which takes place between the time 
any person boards the aircraft with the intention of flight and the time all such 
persons have disembarked, and in which any person suffers death or serious 
injury, or in which the aircraft receives substantial damage. 

• Aircraft Incident – As defined in FAA Order JO 8020.11, an occurrence other 
than an accident, associated with the operation of an aircraft, which affects or 
could affect the safety of operations.

• Air Traffic Incident – An air traffic incident encompasses all problems not 
affecting the aircraft directly; for example, near-midair collisions (NMACs); pilot, 
vehicle, or pedestrian deviations; and Traffic Alert and Collision Avoidance 
System (TCAS) resolution advisory (RA) occurrences. An air traffic incident differs 
from an aircraft incident. 



Reporting
Employees must ensure that all occurrences of which they are aware, through either direct 
involvement or observation, are reported. 

All personnel with knowledge of an occurrence are encouraged to report, even if this results in 
multiple submissions of the same occurrence. 



Reporting
• Comprehensive Electronic 

Data Analysis and Reporting 
(CEDAR) – A web-based, 
comprehensive data 
reporting, collection, and 
analysis tool 

• Mandatory Occurrence Report 
(MOR) – An occurrence involving 
air traffic services or technical 
operations services for which the 
collection of associated safety-
related data and conditions is 
mandatory. 





Mandatory Occurrence Report 
Criteria 
• Airborne Loss of Separation 
• Unmanned Aircraft System (UAS)
• Airport Surface Loss of Separation
• Terrain/Obstruction
• Airborne Air Traffic Control Anomaly (Airspace/Altitude/Route/Speed) 

Not Involving a Loss of Separation
• Airport Environment
• Oceanic Environment
• Communication 
• Emergency or In-Flight Hazard
• Inquiry 



Incident Occurs



Charleston (CHS) International 
Airport





Begin the Investigation
• Conduct initial investigation of event
• Determine safety risk-advise FAA senior management if 

necessary. 
• Gather relevant data related to event
• Recommend Services Rendered Telcon (SRT) when 

appropriate
• Conduct on site investigation when required
• Provide a report to the Deputy Chief of Operations outlining 

activities undertaken during the investigation.  



2 Fatal – N3601V/C150 – VFR – Tuesday, 
July 7, 2015, at 11:00 a.m. EDT:
Death41/F16 enroute from Myrtle Beach, 
SC (MYR) to Shaw AFB (SSC) was north of 
CHS making a practice approach to CHS 
when the F-16 collided with N3601V/C150 
that had departed the Berkeley County 
(MKS) Airport eastbound. The F-16 pilot 
flew for several more miles and ejected 
from the aircraft and is safe on the 
ground. The Fixed Base Operator at MKS 
reports that 2 occupants were on the 
C150. Jacksonville ARTCC (ZJX) issued 
and cancelled an ALNOT for N3601V. The 
aircraft has been located with the aircraft 
occupants reported as fatal. The weather 
was VFR.

http://deploy.falcon.faa.gov/Falcon%20NexGen/Falcon%203.application?81625&REPLAYTYPE=Bookmark&PARENT








Services Rendered Telcon (SRT)
• SRT is a management review to assess the ATO services 

associated with a significant or noteworthy event.  It is 
intended for managers to be able to openly discuss critical 
operational information associated with the significant or 
noteworthy event.
• The SRT is intended to give all participants a snapshot of the 

conditions surrounding the event.
• SRT will determine seriousness of the event using a color code:
• Red - An ERT must be launched immediately
• Yellow – An ERT may be launched 
• Green - An ERT is not necessary



Services Rendered Telcon (SRT)
• Common Questions
• Traffic volume and complexity
• What positions were open
• Supervision 
• Weather
• Did controllers observe the event?
• Notification process

• emergency services
• management



Charleston Services Rendered 
Telecon Findings

Ø A Services Rendered TELCON was conducted and the event was color coded 
“Yellow” with an Event Response Team (ERT) launch. CHS management 
provided a briefing on the event that included a review of voice 
communications.

Ø The facility briefed that there were 2 controllers on duty in the TRACON at the 
time of the event. One controller was working the WR position and one was 
working the WR Handoff position combined with CIC. The ATM considered the 
traffic volume moderate and not complex. The FLM on duty was in the 
ATCT. The ATM had just entered the TRACON at the time of the event.

Ø DEATH41 was on a westbound vector to the TACAN approach to Runway 15 at 
CHS Airport at 1,600 feet. The facility briefed that the F16 pilots prefer to be at 
1,600 feet on the base leg and that it is not unusual for F16s to exceed 250 knots 
below 10,000 feet. The Minimum Vectoring Altitude (MVA) in that area is 1,600 
feet.

Ø The WR controller issued traffic to DEATH41 when the aircraft were 2 miles apart 
while the VFR target indicated 1,200 feet.



Charleston Services Rendered 
Telecon Findings

Ø The WR controller then instructed DEATH41 to turn to a 180-degree heading if 
the traffic was not in sight. The WR controller did not issue a safety or traffic 
alert

ØDEATH41 made several unintelligible transmissions before broadcasting 
“Mayday” three times. No further transmissions were received 

Ø Immediately after the collision, the CIC/handoff controller informed the ATM that 
they may have an aircraft down and marked the position on the radar scope 
with a grease pencil

ØThe FLM initiated the emergency response and suspended operations at CHS 
Airport and notified Jacksonville ARTCC (ZJX) to issue an ALNOT 

ØThe facility will conduct a Covered Event Review 



Event Response Team (ERT)



Investigations
• Office of Accident Investigation and Prevention (AVP). 

AVP is the office responsible for directing aircraft 
accident investigation policy and standards for the FAA. 

AVP’s Vision. Being recognized as an FAA and industry 
leader in safety investigation, analysis, and information 
sharing. 

AVP’s Mission. Making air travel safer through 
investigation, data collection, risk analysis, and information 
sharing. 



Accident Package



Human Factors



Safety Management Systems –
Safety Promotion Component



Responsibilities 
•Safety Culture
•Reporting Culture
•Just Culture



THANK YOU



QUESTIONS AND ANSWERS



Mr. Shayne Campbell
Safety Programme Manager

CANSO



Next webinars

• Wednesday 21 July: Human Factors in Air Traffic Events

• Wednesday 28 July: Event Investigation Process 
(Microsoft Teams)

• Wednesday 4 August – Accident Investigation and 
Transition from Compliance to Risk

08:00-09:30 EDT // 12:00-13:30 UTC
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