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Creating a sustainable and resilient
ATM/ANS infrastructure that delivers
safe and efficient services to our
customers.



4

i
‘.(°\ T
-

How do we manage the transition?




Operational
Perspective

[ 2020 — Investment decisions related to people and technology
must trade-off short and long-term goals.

L 2021 to 2025 - Define the minimum set of capabilities we need in
the operation in a potential Yo-Yo traffic return scenario.

J 2025 and Beyond — Actively identify the candidate capabilities for
higher level automation and build a transition plan for the people
and the technology.




(J 2020 — Ensure organisations safety capability is fit for purpose
including remaining connected with operations; this will help
understand the impact of changes on safety performance now.

Safety

1 2021 to 2025 - Continue to review safety performance indicators

Pe rspective inter-linked with operational performance; to understand long
term impacts of change on safety performance.

(J 2025 and Beyond - Develop new safety methods that enable the
introduction of higher-levels of automation, and remote services,
matched with human performance capabilities.




Poll Question

In your organisation is the method for balancing operational,
safety and commercial goals:

1. Systematic and effective.

2. Informal, adhoc and provides limited value.

3. No methods available.
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