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Outline

* Introduction

e “Use of Performance Based Navigation (PBN) for Noise Management”
e Community Outreach during COVID-19 using the virtual environment
e Case study: FAA Florida Metroplex virtual public workshops

* Q&A



SUBSCRIBE

12080y

Number of airborne flights: 389

b
Q.
<
O
1
>
O
O
0
S
=
L
-

il 2019

Number of airborne flights: 3082

Thursday 18 Apr

EUROCONTROL




Introduction

e Communities experiencing a period of respite due to COVID
e Less traffic and increased optimized approaches
* Aviation activity level increase — more noticeable noise

* https://iccan.gov.uk/news-aviation-noise-lockdown-survey/
* New “Baseline Expectation” during COVID vs. Pre-COVID
* QOpportunity

* Engage communities now — set expectations
* Productive conversations about noise

e Utilize technology to reignite the conversations around noise
 Face-to-Face—obviously difficultin today’s environment
* Online meetings — virtual Town Halls



Use of Performance Based Navigation (PBN)
For Noise Management

e Joint CANSO-ACIdocument

e How PBN can be used as a noise mitigation technique
in appropriate circumstances.
* Examplesin the document

e Six basic principles that can guide, in general,
any type of consultation:
e Startearly
* Be proactive and wide-reaching
* Betransparent
 Manage different expectations
* Use new technologies, social media, traditional print and broadcast media
* Make sure processis inclusive and collaborative
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Community Outreach in the COVID-19 Environment

e Historically different formats for outreach meetings
 Workshops/ open houses
 Roundtables and working group meetings
* Focus group sessions
 Public hearings
* The New Normal?
 Constraints of holding face-to-face meetings

e Utilize technology and reignite the conversations around noise

 Example: First-ever FAA Virtual Outreach sessions for the Florida Metroplex
project
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Case study: FAA Florida Metroplex virtual workshops

FAA South-Central Florida Metroplex needs to be on schedule during COVID
* Projectincludes>100 SIDs/STARs at 20 airports including 4 major hubs
 Hard implementation deadline in Summer 2021

 Environmental review process planned for 20 in-person workshops
Workshops needed to go on — Option: Virtual
FAA support team developed Virtual tools and technology in 3 months
Received buy-in from FAA officials, airport staff, and industry
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FAA’'s Goal: Fully Replicate the In-person Experience

Reach out broadly to all
communities and stakeholders,

even those with technology or /

language gaps |1 Comments )'

Reach as many, if not more, X/

members of the public using
technology from everyday life =2
(Zoom + social media) H )

. . [ Noise \ | |
Involve industry stakeholders in | . Video |
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the planning and execution of the v | f > u

live workshops |

| Boards |
U 13

-



Clint Morrow

Director, Aviation and
Environmental Programs

BridgeNet International, A Tetra
Tech Company




4 WEBSITE R

Provide interactive detailed information to
the community before, during, and after the
live workshops.
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Video content
expanded with
more materials

Boards with audio
and walk-through

. J _J
é N\ [ )
Interactive FAA Comment
mapping of noise Form linked
data directly from site
. J _J
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FAA Social Website
Mediafeeds supporting tablet
displayed and mobile
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f LIVE WORKSHOPS R
Host live virtual workshops that include
all elements of an in-personworkshop
\ and are widely accessible. )
é N\ )
Zoom Meetings Live streaming
as the platform for Facebook Live
workshops and YouTube
. J U _J
é N ( )
Slgnl-ln £l Simple Option to
welcome dial in by phone
message video
. J ,
4 N\ ( )
Training and Dry ADA and bi-
Runs with lingual
presenters accommodation
- J J

Two-pronged Approach to Virtual Community Outreach
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Website Overview

'\.
Toregister for a workshop r,J" b
. Select the workshop for which you would like to register . LY
+ Provide your information in the fields provided ! !
+ Click the "Register” bution f

1
-~ SELECT WORKSHOP—+| | Sign In |

Pleass Entar Vour: Affilistion |
Name @ ® Resident O Media ) Elected Official

© Aipoit O FAA O Aviation Industry 2

Email

Registration notes:
+ After registering you wil receive a confirmation email with details about P for which you |
+ ou il also receive a reminder emal before the workshop.

METROPLEX
PALM BEACH
DRAFT ENVIRONMENTAL ASSESSMENT

Welcome to the FAA'S virtua POSTER BOARD EXPLANATION MED!
——wy ;

PBI East Flow Arrivals
> 001/327

Area Navigation (RNAV)
Standard Terminal Arrivals
(STARS)

East Flow

floridametroplexworkshops.com

Proposed STARs (Arrivals)

> 0:10/3:54
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Website Overview — continued
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DRAFT ENVIRONMENTAL ASSESSMENT
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Florida Metroplex
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Primary area of interest (PBI)

Mapping
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Virtual Meeting Room

11 —
j_.

N CORICSHOF
VAT IR INO NI I

PROJECT
BACKGROUND




Live Workshop Roles and Backstage Support

l PANEL Lo BACKSTAGE :
: I : I
I 4 ) : I 4 ) :
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Questions from:

Zoom Webinar
Text Message
Social Media




Live Workshop Video Clip




Metrics from FAA’'s Metroplex Workshops

Zoom webinar platform and website:
« >550 attendees on 12 Zoom workshops
« >2,000 unique visitors to project website

« >100,000 video views of the live workshops

Outreach prior to first workshop:
* Publicize through airports and roundtables

* Press releases
« Local news interviews

« Social media (FAA and airports)

2 YouTube

n Broadcast on all major social platforms:
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NATS ..°

SAIP AD6 = Luton Arrivals

Airspace change consultation in the
times of CoVid restrictions
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United Kingdom CAA airspace
change process (CAP1616) has a
need for ‘open, fair, transparent &
effective consultation’ in order to
allow ‘consultees to provide relevant
and timely feedback on proposals’

Proposed airspace change to reduce

risk in the London TMA and improve There are 1.2 million people in the

area covered by the change

arrivals structure for London Luton

Airport proposal




Consultation during CoVid19
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CoVid has necessitated a new : o
type of consultation, with a Z\',gﬁglbixgtb'“o” Hall
mix of traditional and digital

outreach

NATS LEA

London Luton Airport

Design Options
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Our preferred
option

for bur dectuors

Information is available in
differing levels of detail, with
ability to sign up to a further
webinar for a live Q&A session
and provide feedback



http://www.nats.aero/vr/ad6
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Summary

One of the expected consequences when aviation activity
levels increase again is that the noise will be more noticeable

It is now the time to utilize technology and reignite the
conversations around noise

Virtual outreach may be the platform in the future
* Reach more people

e Greater flexibility to schedule and add workshops

* Reduce travel costs

Hybrid approach combining in-person with virtual meetings
* Better use of resources to maximize reach
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Questions
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ANswers




Thank you

Visit us;
Canso.org
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