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- Introduction to IFATCA; IFATCA Policy

- Current status in the Region

- IFATCA View

- Where do we still need to go?

5



50 years of maintaining safety

IFATCA represents over 40,000 air traffic controllers around the 

world. With 46 Member Associations in Africa and Middle East 

region.

IFATCA supports the development of technology in aviation to 

enhance/ improve ATM efficiency and safety. 



IFATCA policy is: 

- Controllers should be presented with information, by any 
suitable means, concerning navigational capability of aircraft 

under their control. 

- In airspace where dynamic and flexible ATS routes are 
permitted, the ATS system should be capable of processing 

associated flight plans 

Internat ional  Federat ion of Air Traffic  Control lers’  Assoc iat ions
7



IFATCA policy is: 

- Trajectory prediction and conflict detection tools 
should be available on situation displays used to 
control airspace where dynamic and flexible ATS 

routes are permitted. 
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IFATCA policy cont: 

Where the introduction of PBN procedures entail closely 
spaced parallel tracks, suitable procedures should be 
established for the case of loss of navigational performance, 
taking into account such factors as ground equipment 

capability and controller training. 

Adequate training must be provided for controllers 
managing PBN operations; such items as RTF phraseology, 
co-ordination procedures and conflict identification need to 
be considered. 

The introduction of PBN procedures shall be accompanied 
by training for controllers and pilots that is commensurate 
with the complexity of the procedure.



IFATCA policy cont: 

PBN route structures must be designed to ensure that ATC 
workload is not increased when compared to previous 
conventional route structures and, where possible, it is 
reduced in spite of increased traffic. 

The development, validation and implementation of PBN 
procedures should involve all affected parties, in 
particular, local operational controllers and 
representatives of airspace users. 

Organizational processes and support should exist for 
operational staff to initiate airspace and procedure 
changes. 



Current status in the AFI region

• Since 2009; limited implementation within the timelines – limited 

implementation of the ASBU module  for enhanced En-route trajectories

• APIRG 20 report (2015) – AIRPROX over the AFI region constituted of 43% of the UCRs 

within the RVSM airspace in 2014 – contributing factors  was staffing levels in ATC, TRNG 

and proficiency of ATC staff and deficiency in ATS COMMS.

• PBN Approaches – implementation at major airports: objective for 2016 was 100% 

implement (A37-11) of 186 procedures for the all Inst. RWYS in the 134 airports for both 

ESAF and WACAF region. But by 2014 only 30% in ESAF and 49% in WACAF. 2017 

expectation was overall 75% implementation
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Current status in the AFI region
• PRND WG – completed the primary task, route network 

improved a lot and fuel saving realized   - reduced by 4797 

nautical miles <=> est 144 million metric Tons of CO2 emissions; 

58 iFLEX tracks created in the Atlantic Oceanic RNAV Random 

Routing Area (AORRA) - APIRG 20 report

• Very limited data sharing; what one States sees the other does 

not

• Surveillance: less than 40% over the region

• Missing Flight plans still a major challenge
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IFATCA View

Modern Equipment currently being installed in the Region, 

but concerns still remains:

• ANSPs vs Airports, air operators not coordinating plans

• Implementation timelines greatly differ

• Maintenace of ATM Equipment

• Training : not only recurrency but building a culture

• Cross border coordinations; sovereignty vs safety?

• Regulator Oversight: just recently getting to understand all that is required in PBN 

Ops Approvals 
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AFI ATM CAPACITY/CAPABILITY???

• ATC personnel in the region 

vs workload/fatigue:

• Traffic volume

• Airspace structure

• ATM Equipment



Where do we still need to go? 

• Standardization:

• Implementation (at the same pace)

• Training (continuous)

• Procedures (involve all)

• Systems (keep them working; ensure backups)

• Interoperability:

• Various vendors – Have an African Specification

• Minimum coordination – let our ATM systems talk

• Regional Coordination:

• Different plans for the different regional bodies



THANK YOU!!! 
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