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Plan for implementing A-CDM, CDM and ATFM 
in Africa

 This years’ conference is titled “Improving Efficiency through Collaborative Decision Making 

(CDM) and Air Traffic Flow Management (ATFM)”

 It is estimated that over the next two decades, air traffic within the continent will increase by 

an extra 274 million passengers per year, with an annual average growth rate of 

approximately 5.9 percent – the highest of any region in the world. ( Jeff Poole, Director 

General, CANSO)

 Add to this the challenge posed by the increasing number of RPAS/Drones entering our  

airspaces.

 A-CDM, CDM and ATFM system could prepare the region to be able to cope with this 

anticipated traffic increase if properly implemented.



ASBU Blocks reference

 ICAO has adopted both ATFM, A-CDM and CDM in the following Blocks

B0-NOPS Network Flow Management ATFM: Inter-linked and networked 

cross-FIR ATFM capability both within and between ANSPs.

B0-ACDM: Airport CDM: TO enhance the  decision-making process at the 

airport 

B1-ACDM Optimized Airport Operations through A-CDM Total Airport 

Management



ICAO Initiatives

ICAO has under the Airspace and Aerodrome Operations Sub Group 

adopted A-CDM implementation as a project under Aerodromes 

(Project 7 – Establishment and Implementation of A-CDM) to:

Improve capacity and efficiency of Air Navigation infrastructure 

related to airports operations in the AFI region



Proposal for the implementation Plan

 It is proposed that the ATFM, A-CDM and CDM implementation plan should be a project based 

plan which define a start and an end.

 The implementation should be a phased-in approach with clear milestones for each phase. 

These would allow other ANSP’s that have implemented these technology to assist those that are 

struggling in the spirit of NCLB.

 Phase 1 – A-CDM 

 Phase 2 – CDM

 Phase 3 – ATFM 

 For proper organisations, regions can be defined as Eastern Africa, Western Africa, Middle Africa 

and Northern Africa with a focal point for each region that will track implementation status and 

report back to CANSO.
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