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ACI promotes the interests of the world’s airports and the  

communities they serve, as well as professional excellence in  

airport management and operations.



ENABLING THE GLOBAL AIR  

NAVIGATION SYSTEM

ACI Views on Aerodrome Capacity,  

Efficiency, ACDM,ATFM

Focus on Existing Capacity constrained  

airports

Need for Balance capacity/safety

Many airports have  

implemented.ACDM,TAM to optimise  

performance and react quickly to  

operational irregularity.



ACDM, AIRSPACE AND AIRPORT  

EFFICIENCY

 ACI regards the airport operator

as having a central role

 ACDM can also play a role in

smaller or regional airports to

facilitate regional networks and

optimize airport efficiency.

 support closer cooperation with

Air Navigation Service Providers

(ANSPs) and governmental

agencies in control of airspace,



GROUND HANDLING

ACI acknowledges the role of ground

handling operations in improving both

safety and efficiency at aerodromes.

Standardization of ground handling

activity as envisaged in the draft ICAO

Ground Handling Manual and increasing

the capacity of ground operations is a key

enabler of aerodrome efficiency.

A collaborative approach is required

between the airport operator and the

ground handlers to ensure this.

ACI has published a policy paper on

Ground handling in 2016 and has just

produced a template ground handling

agreement between an airport and a

ground handler, which can be adapted to

local regulations and circumstances.



PLANS FOR IMPLEMENTING  

CDM.ACDM ATFM IN AFRICA

Firstly a reminder of what the conditions  

are in the region:

• Progress of liberalising Markets  

very slow –Yamassoukro binding  

since 2002 not yet implemented

• Bureaucratic hurdles continue to  

impede air traffic development  

withinAfrica

• Passenger flows flow within and to  

and from Africa remain small



CONT……

• Only 11 Airports withinAfrica  

handle more than 4 million  

passengers

• Result African airports saddled  

with high fixed costs but do not  

have the traffic flows or revenue  

streams to fund infrastructure  

development

• Many airports have old  

infrastructure and funds needed  

for improvement



PLANS FOR IMPLEMENTING CDM.ACDM  

ATFM IN AFRICA

• Only 28 % of International Aerodromes are  

certified .Certification is an effective way to

ensure safe

operations,

and efficient aerodrome  

whereby compliance with

Standards and Recommended Practices

can be confirmed. ICAO USOAP CMA

results reveal that many states still face

significant challenges in this area.

• Airport CDM is not yet under consideration

for implementation by many airports.  

There are other priorities.

• Many airports have low ATMs and do not

experience any congestion, capacity

constraints.



WHATS TO BE DONE

• leveraging off the various International bodies

and getting airports that have already

implemented CDM to present and share their

journeys and challenges

• Effective CDM requires a number of elements to

be functional at an airport including IT systems

as well as AOCs. Most important is for all key

role-players to be on the same page. A good

starting point will be to conduct an African wide

assessment on the critical implementation

elements. Thereafter, this will provide the clarity

into which problems need to be addressed. The

roadmap can then be built.

• it is clear that there is growth and complexities

on the horizon. The various CDM tools will be

important to deploy before there are capacity

constraints. Deployment when there is

constraint poses a risk to the airports ability to

continue growing.



WHAT'S TO BE DONE

• What triggers the inquiry about CDM.

What is the problem and where is the

problem .

• Which airports in Africa experience  

severe performance constraints,  

delays congestion of aprons ,stained  

airspace etc. Do we have data on  

these airports and from here one can  

then perhaps consider a targeted  

approach on whether there is a  

business case forACDM.

• How do parties see benefits that are  

unknown. Significant information and  

education is required to convince  

parties of the benefits.
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